Helena Township Board of Supervisors

Workshop Meeting Minutes
Minutes of 1/22/2025 |New Prague Fire Hall

Call to Order

Present

Claims/Receipts

Workshop meeting was called to order by Chairperson Nytes at 5:25 p.m.

Chairperson Edward Nytes, Supervisor John Wermerskirchen, Supervisor
DeAnn Croatt, Treasurer Nathan Hutton, Clerk Heather Taylor DuCharme,
Deputy Clerk Kimberly Carlberg, and Road Overseer Jeff Haag. Duane
Deutsch was present until 6:15 p.m.

Review and discussion of vendor claims, verification of payroll/meeting fee
amounts/claims, invoice attachments to credit card statement, and PERA
and payments to Deutsch for 2024/2025.

After review of claims and on motion by Wermerskirchen/Croatt, all claims
were approved as presented for payment, including checks 6983-7000 and
one ACH totaling $66,957.67; carried unanimously. Roll call votes: Nytes —
yes; Wermerskirchen —yes; Croatt — yes. Pursuant to request by Treasurer
and on motion by Croatt/Wermerskirchen, transfer of $66,957.67 from
savings account to checking account approved; carried unanimously.

CLAIMS
Check# Amount Payee Reason/Purpose
ACH $638.32 First Bank & Trust | Credit Card
Art Johnson
: ing/S
6983 $4,147.00 Trucking, IAic, Snowplowing/Sand
Bryan Rock
6984 $583.75 Sroducts Gravel
i &R
6985 SrgEnG | oo Rupge Legal Fees
PLLP
Hakanson ;
6986 $673.35 ARdiafeaf Engineer Fees
Minnesota
6987 $1,021.84 Association of Dues
Townships
AA Endeavors /
6988 $45,000.00 Schoenbauer Refund of Escrow
Farms
Scott County Soil &
6989 $3,20000 | NVater Weed Control
Conservation
District
6990 ¢2,232.95 | Scott County Salt/Seal Coating
Treasurer




Workplace Safety Report

Treasurer ltems

Supervisor ltems

699 $5.25 SPS Works Shipping Fee/Stamp
6992 $49.50 Suel Printing Legal Publication
Sggg- $4,640.71 Board/Employees Eifgﬁ (I:/;eeting Feeg/
RECEIPTS
Date Amount Payor Purpose/Reason
12/3/2024 $287,630.40 | Scott County Treasurer | 2" Half Tax
12/11/2024 | $109.98 State of Minnesota ORI
12/16/2024 | $51.68 Manske Refund
Refund of
12/18/2024 | $637.50 Scott County Elections Election Judge
Wages
12/26/2024 | $5,176.00 State of Minnesota AG/Town Aid
12/31/2024 | $330.31 Optima Plus Savings Interest
12/31/2024 | $265.59 Riverland Bank Interest

Review and discussion by Supervisors and Road Overseer of workplace
safety policies. It was determined that no changes are needed to the policy.
Road Overseer does not have any concerns about equipment or policy.

Treasurer presented the following items.

1. Waiting for W4s from some election judges. After Treasurer receives
those W4s, he will prepare W2s and distribute them. Treasurer also
needs election judge W4s and W2s to complete PERA exclusion
reporting for 2024 (due by 1/31/2025).

2. Review of check not cashed by Couri & Ruppe PLLP before 12/31/2024.

3. Discussion that Supervisor approved transfer in the amount of
$75,869.83 was not made as approved after the December 2024 regular
meeting. The bank reached out to Treasurer regarding low balance in
account and insufficient funds fees, at which time Treasurer instructed
bank to transfer $45,000 to cover outstanding items and fees (two
overdraft fees of $34 each ($68 total)). Treasurer offered to cover the
overdraft fees personally but Supervisors declined offer.

4. Treasurer and Board addressed the need for a deputy treasurer and
efforts to find and hire an appropriate person.

5. Review of CTAS status.

6. Review of Treasurer’'s Report, funds, balances, year-end reports, and
future review of necessary funds. After review of Treasure’s Report and
discussion and on motion by Croatt/Wermerskirchen, Treasurer’s
Report approved and accepted as presented; carried unanimously.

Supervisors discussed the following items:
1. Update on Schoenbauer Farms/AA Endeavors drawings, engineer
communications, and escrow refund.




Road Overseer Items

Clerk/Deputy Clerk Items

Review of back up procedures for Treasurer and Clerk files/data.
Review schedule of charges for additional revisions, including regarding
driveway permits. Road Overseer to review and revise permits for
approval at future meeting.

Update of status of Supervisors for Board of Equalization certifications
and scheduling meeting. Clerk instructed to contacted Scott County
regarding possible dates and the post and publish accordingly.

Croatt provided Clerk with additional certificates of insurance received
in the mail.

Reviewed Cedar Lake Township shared road and cost calculations.
Treasurer to review costs and prepare updated amount.

Croatt provided an update regarding information received from MAT on
the proposed Code of Ethical Conduct. The Board signed the Code of
Ethical Conduct. Discussion of reviewing this code annually when safety
policy is reviewed.

Update on MAT Township Day at the Capitol status. Croatt and Nytes
will carpool and Clerk, Deputy Clerk, and Diane Johnson will carpool.
Discussion of completing annual performance review for Road Overseer.

Road Overseer presented the following items:

1.

255t /Willow mailboxes are all in clusters. Post office representative said
she would talk to the postal drivers and let Road Overseer know
whether they want the swing away posts in clusters or at individual
houses. Bob Terwedo still does mailbox posts for Scott County and the
cost is $100 to install and $175 for materials for each mailbox post
($275 total/mailbox post).

Driveway permits without culvers have fees of $400, which includes
mailbox post installation and materials of §275. Road Overseer will work
on revisions to permits pursuant to Supervisor instructions.

Scott County emailed Road Overseer and Clerk regarding seal coating
and crack filling for 2025. Road Overseer previously discussed needs
with engineer. Road Overseer and engineer recommend no seal coating
or crack filling for 2025 based on current conditions of road and
planned/completed maintenance.

Replaced a sign on Camber that appeared to have been missing for
some time.

Discussion of dust coating costs in relation to shared road maintenance
agreement with Cedar Lake Township.

Clerk and Deputy Clerk presented the following items.

1.
2.

Letter received from a candidate for the MAT District 4 open seat.
CenterPoint Energy sent correspondence regarding geothermal pilot
program.

February regular meeting may need to be held in smaller conference
room instead of larger conference room.

Discussion of status and steps for 255™/Willow project.




Motion to Continue

At 6:50 p.m. on motion by Wermerskirchen/Croatt, meeting continued to
1/27/2025 MAT Township Day at the Capitol event where Croatt and Nytes
will both be present with adjournment to follow; carried unanimously.

/"
Dated: _2 “S-ZoD Dated: 9-—4’9&)?—{;—
Respectfully Sw Approved
& ST
Heather M. Taylor DuCharme, Clerk Edward Nytes, Chairgérson




TREASURER'S REPORT

DATE: January 9, 2025 FILE COPY
[ GENERAL CHECKING $ 4,384.06 |
Ck 6962 Couri & Ruppe $ 1,085.00
OPTIMA PLUS SAVINGS $ 634,704.13
Transfer (to checking) $ (45,000.00)
Scott County (2nd Half Settlement) $ 287.630.40
Scott County (EJ reimbursement) $ 637.50
Interest 12-31-2024 $ 330.31
$ 878,302.34
RIVERLAND BANK $ 216,387.47
Interest 12-31-2024 $ 265.59
$ 216,653.06
GRAND TOTAL $ 1,099,339.46
NOTE: THE AMOUNTS ABOVE INCLUDE ALL RECEIPTS SINCE THE LAST MEETING.
12/3/2024 Scott County (2nd half) $ 287,630.40
12/11/2024 State of Mn (ORI) $ 109.98
12/16/2024 Maske (Sales Tax Refund) $ 51.68
12/18/2024 Scott County (recount refund) $ 637.50
12/26/2024 State of Mn (Ag/TOWﬂShip Aid) $ 5,176.00
$ 293,605.56
Deposit received after month-end close
None
$ -
Breakdown of Tax Settlement
General $ 52,146.06
Road & Bridge $ 111,113.13
Reconstruction $ 49,096.51
New Prague Fire $ 33,592.35
Jordan Fire $ 12,920.14
$ 258,868.19
Willow $ 531738
RS $ 6,249.88
WCLD $ 13,020.00
Marden $ 1,278.52
KOLUMA $ 2,896.42
$ 287,630.40



2022 2023 2024 Total of Checks

GENERAL $ 105,000.00 $ 105,000.00 $ 115,500.00 for Month
JAN ] 207024 $ 309.64 § 10,100.08 $ 16,468.56
FEB $ 144500 $ 183025 §$ 5553.88 $ 13,124.78
MAR $ 13,049.15 % 19,686.80 § 12,195.08 $ 23,774.96
APRIL $ 194592 § 1,15328 § 5,190.64 $ 49,698.00
MAY $ 24 668.00 % 59.00 $ 31,670.23 3 38,007.77
JUNE $ 18,898.94 § 46,835.74 $ 12,879.08 $ 112,855.67
JULY $ - 3 246070 % 14,949.94 $ 37,446.28
AUG $ 1,098.31 $ 784.15 $ 426437 $ 15,262.16
SEPT $ 16,275.66 $ 16,966.23 $ 14,969.90 $ 18,988.86
OCT 3 70345 $ 3,793.67 $ 3,448.22 $ 7,603.52
NOV 3 57594 $ 394744 % 10,427.69 $ 105,816.15
DEC 3 19,0562.55 $ 10,621.26 § 12,462.07 3 75,933.83
TOTAL $ 99,783.16 $ 108,448.16 $ 138,111.18 3 514,980.54
Funds Remaining $ 216.84 $ 109.88 $ 2,388.82 Motion to transfer $25K from RB to Gen
R&B % 330,000.00 $ 346,400.00 $ 362,710.00
JAN $ 989752 $ 17,006.63 § 5869.73
FEB $ 8,052.75 $ 15,760.92 § 7.570.90
MAR $ 4162.03 § 10,019.26 $ 8,114.16
APRIL $ 10,313.60 $ 23,007.45 $ 5,600.40
MAY $ 10,315.40 $ 367750 $ 6,337.54
JUNE I 132,29553 $ 23,080.83 % 77,904.63
JULY 3 1415322 $ 17,544.90 $ 22 496.34
AUG 3 2285460 3 14,473.84 § 10,997.79
SEPT $ 8,089.64 § 8,757.58 § 3,728.96
OCT $ 6,106.49 $ 13,069.11 § 4,155.30
NOV $ 2,116.92 $ 3,525.03 $ 9,208.11
DEC 3 19,121.93 $ 3,583.10 % 59,234.01
TOTAL $ 247 47963 $ 153,5606.15 $§ 221,217.87
Funds Remaining $ 82,520.37 $ 192,893.85 $ 116,492.13 Motion to transfer $25K from RB to Gen
NEW PRAGUE FIRE $ 7731230 $ 38,550.50 $ 38,084.55
JORDAN FIRE $ 30,896.59 $ 32,386.42 $ 42 587.45
JF (new truck)
SPECIAL
JAN KOLUMA $ 498.75
FEB $ e
MAR APRA 2865.72, KOLUMA 600 $ 3,465.72
APRIL ARPA 532.41, AAEnd 290 $§ 822.41
MAY $ =
JUNE AA End 134, ARPA 21937.96 $ 22,071.96
JULY $ -
AUG $ -
SEPT AA End 290 3 290.00
OCT $ =
NOQV KOLUMA 5240.35, AA End 268.00 $ 5,508.35
DEC 255th/Willow 3947.75, AA End 290 § 4,237.75
TOTAL $36,894.94




o9v'6EE'660°'L $ VPY6E6'VLS ¢ Jv'eso'ssl ¢ ev'v.iZ'6.8 $
(59°099'22) $ (S ¥E9'L6) ¢ sjejo} joafoid
(Lozoz'oL) ¢ (Lo'zozZ'0l) $ UBoT] peoy jsni g jueg 1sii4
0£'¥SE'LE ¢ 0E¥SE'LE $ 20IM18S 1920
suoseal m::::ooom 10} paleal)d) :..N.vw.m.:. q.o.. _.N..mvw.whw w UE0T aAj0sal O} sSpun4 uoosy
(69'099'242) % ¥6°CL6EL $ (65¥£9'L62) $ wesl)s usney
(gL'66¥ LLL) S (¥G'165'802) $ s|ejo} 3oafoid
4 $ : $ UEOT peoy 1sni| % jueg isi4
(£6°0£5'61) $ (€6°0€5'61) ¢ 22IAI8S 192d
suoseal Buijunoooe Joj pejealD|(Gz'896'26L)  § 9£'260°LE ¢ (19°090'68L)  $ anug 8yeT Jepa ISoM
ZZ0Z-NNr peppy 061506 ¢ 00z.2'L ¢ 00085V ¢ 06°€Ll') $ 2771 JoAespul vy
€202-100 pappy - ¢ ¥0'002 ¢ (¥0002) $ sa10y adoH
Z202-100 Pappy (G0°95%'28L) $ O0L'6EE'D $ 6826L'G ¢ (y8'606'98L)  $ yepy/hon/1adaoy
(90°¢8¥'99) $ ¥0°LGS'C ¢ (01L°0%0'6S) $ uagiel
¥202-03d pappY (5. L¥6'E) $ GLI¥6'E $ MOJIIIAV/UISST
(00°091) ¢ B609££'ST $ 60'9.1°G2 $  (dHV) ueld Aisnoday uedlBWY
S V1D ul |eusua) o} Jajsuel] LL'LLE'Y $ LLLLE'Y $ 6L-AINOD NIA j0 ®1e1S
S,Y.LD ul Jeususs) o} Jaysuel| (00°009) ¢ (00°009) $ senbep
SO ul g9y o} Jajsuel] (67°0LL°LL) $ (67°0LL°LL) $ punji@posg
= $ - $ juiod yyed
98'608'0l ¢ 18'v€9'0L ¢ 66°0LL $ aueT] MoJlIAM
leak zG'805°0€ $ 65'880'9 $ €6'6L¥'PT $ 1sai8lu|
|Bosl] JO 1sal 10 alay X}oel] 0} anuljuod
[IIM JaABmoYy ‘s, 1D Ul [euauaD)
0] ®@oue|eq Buluuibaq Jajsuel |
S\V1D Ul |eusuas) o} J1gjsuel] 0§ LLLTL ¢ 0G'2L12L ¢ SSINGID X
12708182 % 11'208'182 $ 98} 10|
GZ'LZS'6E $¢ 0L69L'9L $ vELGE9L ¢ 1L0BEE'BE $ all4 anbeid maN
0cPL 0L ¢ Gy /85'TY § 9LvlvoE ¢ €26le'ee $ all4 uepiop
62'G92'/€9 % 127655 LLL $ 2STLLLGES $ uonNIsuoday abplig g peoy
Jvevovry $ 62015022 2 $ 86¥8766C $ 8T V8GO $ abpug g peoy
€eGLy /EL ¢ gLzeg'gEl  $ 69¥9S'cyL  $ 09C89EEL $ pund |eJaus9
sajoN Ajuluop sjejol pied siapiQ sydiaoay
6zoz ‘6 fenuep ‘Aepsiny |
e0¢

spun4 Joj Ajle




= $ 06'042'961 $ 06'0L2'96L $ Bumpjoe] spund Yduy
asuadxg addny (00°009) $ 007009 4 (Juswaalby asiyoueld) Jenber
(6¥°029'2}) $ 6v°029'2) $ (senss| Janeag Buinoay) puniispog
MO¥DS3 04 1VILNILOd
(52'895'591) $ L9'8LG'6LS $ 9L0EB'ESE $ [ede Jepag 1sapn
(L¥°z5€'061) $ 59'998'G1E $ sevls'szL $ [uep-AonT-1adaoy
(L17192'L8) $ 19'10€'9L $ 95°0vS5'8l § |uagien
(e1°692'08¢€) $ 09°090'6EY $ L¥'G6Z'8S § |weans usney
¥Z0z Jaquisaaq pappy (52'Lv6'E) $ SLLYE'E s - § [moliim-uissz
(e2"185) $ 6.'829'0¥2 $  951¥0'0¥Z $ [molan
S123rodd avoy
£20Z-1240}20 PeppY  00°000'05 $ i $ 00°000°0S $ |(mouosa Jadojensp) jenequaoLos
Zz0z-aunp pappy 05°LO0'E $ 05'86¥7 7 $ 00005°LL ¢ |27 Joreapul vy
S.123ro¥d JSIN
JONVIVE LNIHAND a3aLngaidisia Iviol Q3AIZ03Y 1V10L

S103V MO¥OS3

§Z0z ‘s Menuer




SCHEDULE OF CHARGES

1/9/2025

Miscellaneous Fees and Charges

Annexation Fee/Acre $  500.00 |Landowner pays at Annexation Agreement signing

Annexation City pays Township = 5 yrs property taxes at rate day of annexation

Driveway Permit - residential $  400.00 |Nonrefundable: includes installed post for mailbox

Driveway Permit - temporary $  400.00 |Refundable balance alter costs deducted

Driveway Permit - field approach | $  150.00 [Nonrefundable
One driveway is allowed/lot, except for corner lots, where a second
driveway may be considered for approval by Town Board upon
request. '

Lot fee - per each new lot $ 8.000.00 [Due at Mylar signing - Township roads

Lot fee - per each new lot

$ 4.000.00

Duc at Mylar signing - County/State roads (non-Township roads)

[Existing home w/driveway relocation from State/County road to

Driveway Relocation $  500.00 | :
F'ownship road
New Cul de sac $ 8.000.00 |[Due at Mylar signing and/or prior to construction
C &1 Lot fee $ 8.000.00 |Due at Mylar signing
Plats $  500.00 |(or actual cost) after 1 DRT Meeting and | Hearing
Replat §  500.00 |Fee is $300 or escrow as determined necessary in Board's discretion

Turn lane on township road

20.00%

paid by Township

Turn lane on township road

80.00%

paid by developer

Wetland Actual Cost|Simple Certilicate of No Loss and or Exception (LGU)
Escrow deposit and charged by the hour/refunded at completion.
Wetland $  500.00 |Additional escrow may be required if Township engineer and/or
attorney involved.
Officers and Employees - Meeting Fees
In Township $ 100.00 |Single meeting less than 4 hours
In Township $  120.00 |Consecutive meetings/same day less than 4 hours
= " o Any sinele meeting or consecutive meetings on the same day greater
In or Out of Township § 250,00 y sing ) SEHB QR = et
than 4 hours
In/Out of Township $  100.00 [District & SCTA Meetings per meeting
In Township $  250.00 |Annual Spring and Fall Road Review per review
. . ; Hourly (including but not limited to BOR/BOE, MAT., SCALE) plus
Online meetings and education $ 30000 { S P
= reimbursement for registration fees
- Fee incurred only if mylar signing is not completed at regularly
Mylar Signing $ 20000 | y y = P

scheduled meeting.

Officers and Em

ployees - Salary, Fees, Charges, Wages

Supervisor S 450.00 [Monthly
Treasurer §  750.00 [Monthly
Clerk $ 1.250.00 [Monthly
Road Overseer $ 125.00 [Monthly
Annual Meeting Moderator % 80.00 |Annually
Election Judge $ 25.00 |Hourly
Head Election Judge $ 35.00 |Hourly
Labor $ 30.00 |Hourly
Mileage Fee $ 0.700 |per mile
Road Overseer $ 30.00 |Hourly
Deputy Treasurer $ 30.00 [Hourly
Deputy Clerk $ 30.00 |Hourly
Project Manager TBD Set when project manager appointed and determined by scope of

project.

Schedule of Charges 1.9.2025




